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globalizaciis pirobebSi organizaci-
uli kulturis cneba sul ufro da ufro
met mniSvnelobas iZens. organizaciuli
kultura erT - erTi yvelaze mniSvnelo-
vani faqtoria organizaciis warmatebi-
saTvis. ramdenadac adamianebis warmatebas
gansazRvravs faseulobebi, principebi da
cxovrebis wesi, rac mas prognozirebads,
Sesabamisad sandosa da stabilurs xdis,
asevea organizaciebis SemTxvevaSic. rac
ufro advilad prognozirebadia organizaci-
is TiToeuli wevris qceva, gadawyvetilebe-
bi da damokidebuleba klientebTan mimarTe-
biT, yoveldRiur cxovrebaSi, miT ufro sa-
surveli partnioria es organizacia bevri
sxvisTvis, vinc maTSi swored am saimedoobas
da stabilurobas afasebs.

kvlevebis Sedegad irkveva, rom dResdRe-
obiT saqarTveloSi organizaciuli kul-
turis cneba TandaTan viTardeba da dax-
vewis procesSia. organizaciis warmatebu-
li funqcionirebisas sul ufro da ufro
met mniSvnelobas iZens Zlieri organizaci-
uli kulturis  formireba, rac umaRlesi
donis menejerebis prerogativaa. magram  aq
vawydebiT mTavar problemas, rac aferxebs
am mimarTulebis ganviTarebas saqarTvelo-
Si. problemad SeiZleba miviCnioT organiza-
ciuli kulturis Teoriul meTodologiuri
meqanizmebis arasaTanadod Seswavla.

sakvanZo sityvebi: organizaciuli kul-
tura, faseulobebi, organizaciis  wevris
qceva, gadawyvetilebebi, stabiluroba

Tanamedrove realobaSi globalizaci-
is paralelurad organizaciuli kultur-
is cneba sul ufro da ufro met mniSvne-
lobas iZens. organizaciuli kultura erT-
erTi yvelaze mniSvnelovani faqtoria orga-
nizaciis warmatebisaTvis. ramdenadac ada-
mianebis warmatebas gansazRvravs faseulobe-
bi, principebi da cxovrebis wesi, rac mas
prognozirebads, Sesabamisad sandosa da sta-
bilurs xdis, asevea organizaciebis SemTx-
vevaSic. rac ufro advilad prognozireba-
dia organizaciis TiToeuli wevris qceva,
gadawyvetilebebi da damokidebuleba klien-
tebTan mimarTebaSi yoveldRiur cxovreba-
Si, miT ufro sasurveli partnioria es orga-
nizacia bevri sxvisTvis, vinc maTSi swored
am saimedoobas da stabilurobas afasebs.

 kvlevebis Sedegad irkveva, rom dRes-
dReobiT saqarTveloSi organizaciuli

kulturis cneba TandaTan viTardeba da
daxvewis procesSia. organizaciis warmate-
buli funqcionirebisas sul ufro da ufro
met mniSvnelobas iZens Zlieri organiza-
ciuli kulturis  formireba, rac umaRle-
si donis menejerebis prerogativaa. magram
aq vawydebiT mTavar problemas, rac aferx-
ebs am mimarTulebis ganviTarebas saqarT-
veloSi. problemad SeiZleba miviCnioT or-
ganizaciuli kulturis Teoriul meTodo-
logiuri meqanizmebis arasaTanadod Seswa-
vla.

yoveli organizacia Tavisi unikaluri
maxasiaTeblebiT gansxvavdeba sxva orga-
nizaciebisgan iseve, rogorc erTi adamiani
gansxvavdeba meorisagan, rogorc erTi Sro-
mis subieqti gansxvavdeba meore Sromis sub-
ieqtisgan. organizaciis es TviTmyofadoba
organizaciuli kulturis integrirebul
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cnebaSi aris gamoxatuli. organizaciuli
kultura iqmneba iseTi maxasiaTeblebis
erTobliobiT, rogorebicaa: organizaciis
Rirebulebebi, TanamSromlebs Soris urT-
ierTobaTa normebi, SromiTi ganwyobebi,
damkvidrebuli tradiciebi da sxva.

cnobili faqtia, rom organizaciuli
kultura aris organizaciis warmatebis erT-
erTi mniSvnelovani faqtori da swored
amitom, imsaxurebs gansakuTrebul yura-
dRebas.  xarisxiani kulturis misaRebad
aucilebelia CamovayaliboT iseTi struq-
tura, rom SevuTavsoT organizaciis misias,
miznebsa da strategias. organizaciuli
kultura aregulirebs wevrebis qcevebs,
ufro konkretulad rom vTqvaT, ganapirobebs
TaanamSromlebis miRwevebs, maT stabil-
urobasa da kmayofilebas.

dResdReobiT, globalizaciis pirobeb-
Si umniSvnelovanesia saqarTveloSic dain-
ergos organizaciuli kultura, romelic
dauaxlovdeba saerTaSoriso standartebs.
biznesis warmoebis gamartivebasTan erTad
sul ufro da ufro meti kompaniebi da
organizaciebi iqmneba saqarTveloSi. Ti-
Toeul maTgans  warmatebis misaRwevad auci-
lebelia gaaCndes sakuTari individualuri
organizaciuli kultura, romelic qarTul
mentalitetSi jdeba da saerTaSoriso pozi-
tiur miRwevebs iTvaliswinebs.

korporaciuli kulturis Zala gamom-
dinareobs iqidan, Tu ramdenad Zlierad in-
axaven da inarCuneben kompaniis TanamSrom-
lebi organizaciis dominanturi kulturis
Rirebulebebsa da rwmenas.  Zlier orga-
nizaciul kulturaSi, umetesoba TanamSrom-
lebisa iziarebs dominanturi kulturis
faseulobebsa da rwmenas da unawilebs mas
aseve sxva TanamSromlebsac. garda amisa,
Zlieri organizaciuli kulturebi, rogorc
wesi, grZlevadiania.  amis sapirispirod, ko-
mpaniebs aqvT susti organizaciuli kul-
tura, rodesac dominanturi kulturis Rire-
bulebebi da rwmena gaziarebulia mxolod
ramodenime adamianis mier ierarqiis maRal
safexurebze.

Zlieri korporaciuli kultura poten-
ciurad zrdis kompaniis warmatebas da em-
saxureba  sam ZiriTad funqcias:

1. kontrolis sistema. organizaciuli
kultura aris Rrmad Cafluli socialuri
kontrolis sistemaSi, romelic karnaxobs
momuSaveebs qcevis wesebs. kultura aris

Sevsebadi da muSaobs gauazreblad. SeiZleba
ifiqro, rom es aris avtomaturi mowyobi-
loba da karnaxobs momuSaveebs gzebs da
xerxebs, romlebic Seesabamebian organizaci-
is molodinebs.

2. socialuri webo. organizaciuli kul-
tura, SeiZleba iTqvas aris "socialuri webo",
romelic kravs TanamSromlebs da agrZnobin-
ebs Tavs organizaciis nawilad. TanamSrom-
lebi motivirebulebi arian gaiTavison
organizaciis dominanturi kultura, rad-
gan is  axorcielebs socialuri TviTSeg-
nebis saWiroebebs.   "socialuri webo" Sei-
Zleba ganvixiloT, rogorc organizaciuli
kulturis funqcia, radgan is aris  axali
TanamSromlebis mozidvis da ukve arsebu-
lis SenarCunebis saSualeba.

3. grZnobis miReba.  organizaciuli kul-
tura exmareba grZnobis miRebis process.
is exmareba TanamSromlebs gaarkvion Tu,
ra, ratom mimdinareobs organizaciaSi da
ra mizans emsaxureba. korporaciuli kul-
tura umartivebs maT gaigon, ras moelis
maTgan organizacia da daamyaron urTier-
Toba sxva TanamSromlebTan. magaliTad, erT-
erTi bolo kvleva gvawvdis informacias
imis Sesaxeb , rom organizaciuli kultur-
is siZliere zrdis patiosnebis grZnobis
rols, romelic Tavis mxriv amcirebs stress
gayidvebis personals Soris.

organizaciebi gansxvavdebian erTmane-
Tisagan TavianTi kulturuli SinaarsiT.
isini daaxloebiT enaTesavebian erTmaneTs
kulturuli Rirebulebebis mimarTulebiT,
magram mravalferovani gansxvaveba gaaCni-
aT  varaudebis mimarTulebiT. sakiTxis ukeT
gasagebad warmogidgenT ramdenime kompanias
da maT dominantur kulturebs:

1. SAS instituti _  gvianobamde muSaoba
bevri waratebuli teqnologiuri kompaniis
kulturis nawilia, magram  SAS instituts
aqvs sruliad gansxvavebuli organizaciu-
li kultura.  programuli uzrunvelyofiT
kompaniebi TavianT samuSaos amTavreben 18
saaTisTvis da TanamSromlebs uSveben sax-
lebSi, raTa maT SeZlon piradi cxovrebisa
da samsaxuris  dabalanseba. 200 ha-ze gan-
lagebuli kompaniis menejmenti xels uwy-
obs Tavis TanamSromlebs  igrZnon Tavi
komfortulad da uzrunvelyofilebi iyvnen
ufaso pirveladi samedicino daxmarebiT,
saWiroebis SemTxvevaSi ulimito dasveneb-
is dReebiT,  avadmyofobis SemTxvevaSi ki
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gansakuTrebuli SeRavaTebiT. maT, aseve
SeuZliaT aiyvanon piradi mwvrTnelebi sx-
vadasva mimarTulebiT da misdion sportul
cxovrebas  SAS institutis daxmarebiT.
organizaciis aRmasrulebeli direqtori Jim
 oodnight ganmartavs, rom es yvelaferi
keTdeba imisaTvis, rom TanamSromlebs Se-
eqmnaT sasiamovno, komfortuli garemo
muSaobis procesSi. SeiZleba iTqvas rom es
am kompaniis warmatebis erT-erTi ZiriTadi
faqtoria.

2.  kompania Toyota Motors. am kompaniisTvis
sakmarisi ar aris iyo kargi TanamSromeli,
is Txoulobs mudmiv ganviTarebas da saku-
Tar Tavze muSaobas. kompania, romelic
yoveldRiurad muSaobs warmoebis efeqtiano-
bis amaRlebaze da mimarTulia axal idee-
bze, gaaCnia  swavlebis Zlieri organizaci-
uli kultura.  momuSaveebi  waxalisdebian
maSinac, roca mudmivad  aRmoaCenen da akon-
troleben warmoebis dros gaparul Sec-
domebs, rac  warmoebis mTlian  process
exmareba mudmiv ganviTarebaSi. Toyota-s
kulturis umniSvnelovanes Semadgenel naw-
ils warmoadgens  Tavmdabloba.   ra war-
matebasac ar unda miaRwion,  Toyota-s
liderebi Tavs ikaveben masze xmamaRla
saubrisgan. isini arian paranoidulebi am-
biciisadmi. "ar aris sakmarisad kargi", ai,
am organizaciis umTavresi devizi.

megobruli da SemoqmedebiTi, samuSaoze
orientirebuli, efeqturi da Tavmdabali _
uamrav organizaciul kulturas vawydebiT
msoflios masStabiT.  uamaravi eqsperti
Seecada am kulturebis klasifikacia moex-
dinaT martivi dajgufebebis meSveobiT. Tu
ufro dawvrilebiT ganvixilavT, SeiZleba
iTqvas, rom es sistema ZiriTadi Tvisebebis
rigia, romelsac organizacia afasebs.
gamokvlevebis mixedviT arsebobs am Tvise-
bebis uamravi klasifikacia.

erT-erT yvelaze popularuli da gav-
leniani klasifikacia gamoyofs  korporaci-
uli kulturis Semdeg ZiriTad arss da
Tvisebebs. esenia:

1. siaxleebis danergva da riskianoba:
daqiravebulebisaTvis xelis Sewyobis
xarisxi, iyvnen novatorebi da riskianebi;

2. detalebis mimarT yuradReba: daqirave-
bulebis mier sizustis, mobilizebisa da
detalebze yuradRebis miqcevis xarisxi;

3. Sedegze orientireba: menejmentis mier
Sedegze da ara am Sedegebis misaRwevad

gamoyenebul saSualebebsa da procesebze
yuradRebis gamaxvilebis xarisxi;

4. adamianebze orientireba: menejmentis
gadawyvetilebis xarisxi, mxedvelobaSi mi-
iRos, organizaciebSi, ra gavlenas axdenen
Sedegebi adamianebze;

5. gundze orientireba: samuSaos saqmi-
anobebis gundis da ara individebis garSemo
organizebis xarisxi;

6. agresiuloba: adamianebis agresiulo-
bisa da konkurentulobis da ara gulgri-
lobis xarisxi;

7. stabiluroba: organizaciuli saqmi-
anobebis mier status-qvosa da ara zrdaze
koncentrirebis xarisxi.

TiToeuli es Tviseba SesaZlebelia iyos
Zlieric da sustic. am Svidi Tvisebis mixed-
viT organizaciis Sefasebam SesaZlebelia
mogvces organizaciuli kulturis rTuli
suraTi.

 sxva modelebi gvTavazoben 8-12 -is
farglebSi kulturis klasifikacias da a.S.
es modelebi mTlianobaSi gvaCveneben imas,
rom erTi kultura SeiZleba warmoadgen-
des sxva kulturis sapirispiros. amis ma-
galiTia ori kultura, romelTagan erT-
erTi eyrdnoba individualuri gamoxatvisa
da aqtiurobis princi pebs, xolo meore
jgufur principebs.

es organizaciuli kulturis modelebi
da gamokiTxvebi sargebloben didi popu-
larobiT organizaciebis liderebs Soris,
radgan maT zedmeti xarjebis gawevis gareSe
SuZliaT daadginon Tu romeli kulturis
formireba da ganviTareba iqneba prioritet-
uli maTi kompaniisaTvis. pirvel rigSi, es
modelebi amartiveben  kulturuli Rire-
bulebebis mravalferovnebis aRqmas orga-
nizaciebSi.  magram faqtia, rom arsebobs
uamravi individualuri da korporaciuli
Rirebulebebi, romlebic gafantulia sxva-
dasxva kulturebSi da es modelebi ver
moicaven TiToeul maTgans. meore, Cven unda
gvaxsovdes, rom organizaciuli kultura
moicavs aseve varaudebis gaziarebas swori
gzis sapovnelad da ara mxolod Rirebule-
bebis gaziarebas.

organizaciuli kultura Sedgeba Rire-
bulebebisa da mosazrebebisagan, romlebsac
am kulturaSi Semavali adamianebi uziareben
erTmaneTs. is gansazRvravs Tu ra aris
mniSvnelovani da umniSvnelo organizacii-
saTvis da momuSaveebs karnaxobs, Tu rome-
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lia "swori gza" saqmianobis procesSi. yve-
la fiqrobs, rom organizaciuli kultura
aris organizaciis dnm, romelic Seuiar-
aRebeli TvaliT SeuZlebelia dainaxo. Sei-
Zleba iTqvas, rom is warmoadgens uxilav
Sablons, romelic  firmis momuSaveebis
qcevebsa da moqmedebebs garkveul CarCoSi
aqcevs.

Cven kulturas ar vafasebT. Cven ar vam-
bobT, rom is kargia, an cudi, mxolod vambobT,
rom arsebobs. kultura aZlierebs orga-
nizaciis mimarT erTgulebas da zrdis da-
qiravebulis qcevis logikurobas. amas or-
ganizaciisaTvis ki aSkara sargebloba moaqvs.
daqiravebulis TvalsazrisiT kultura Rire-
bulia, radgan is SedarebiT garkveuls xdis
yvelafers. is amcnobs daqiravebulebs, Tu,
rogor sruldeba samuSao da ra aris mniS-
vnelovani organizaciisaTvis. magram,
amasTanave ar unda uarvyoT kulturis,  gan-
sakuTrebiT ki, Zlieri kulturis potenci-
urad disfunqciuri aspeqtebi, rac orga-
nizaciis efeqtianobaze axdens gavlenas.

kultura dabrkoleba xdeba, roca saer-
To Rirebulebebi ar eTanxmeba imas, rac
organizaciis efeqtianobas uwyobs xels.
amis albaToba yvelaze didia, rodesac
organizaciis garemo dinamikuria. Tu gare-
moSi swrafi cvlilebebi xdeba, organiza-
ciaSi damkvidrebuli kultura SeiZleba
organizacias aRar Seeferebodes. qcevis
Tanmimdevruloba organizaciisaTvis sas-
rgebloa, roca iq mdgradi garemoa, magram
is SeiZleba  organizaciisaTvis tvirTic
gaxdes da organizaciis cvlilebebze rea-
gireba gaarTulos. es yovelive gvexmareba
imaSi, rom avxsnaT is problemebi, romelic
wina wlebSi  itsubish-is,  oeing-is da aSS-
s federaluri biuros aRmasruleblebs
garemos cvlilebebTan Seguebisas SexvdaT.
am organizaciebs Zlieri kultura aqvT, rac
maTTvis warsulSi sasargeblo iyo. es
Zlieri kulturebi cvlilebebisaTvis dab-
rkoleba xdeba, roca biznesi "Cveulebriv"
efeqturi aRar aris.

axali TanamSromlis daqiraveba rasis,
asakis, sqesis, uunarobis, an sxva maxasiaTe-
blebis gamo, organizaciis wevrebis umrav-
lesobisagan gansxvavebulia. menejments
surs, axalma TanamSromelma organizaciis
ZiriTadi kulturuli Rirebulebebi miiRos.
sxva SemTxvevaSi, daqiravebuli ver Seewyo-
ba organizacias, an organizacia ver miiRebs

mas. menejments amave dros surs, Riad gaac-
nobieros da mxari dauWiros im cvlile-
bebs, rac daqiravebulebs samuSao adgilze
SemoaqvT. aSkaraa, es yvelaferi proble-
mebs qmnis. organizaciebi qiraoben  gansx-
vavebul individebs im sxvadasxva aspeqteb-
is gamo, rac am adamianebs samuSao adgilze
SemoaqvT, magram roca adamianebi cdiloben
xeli Seuwyon Zlier kulturas, es gansx-
vavebuli qcevebi SedarebiT mcirdeba.

organizaciuli socializacia moicavs
swavlebisa da regulirebis procesebs. ax-
albedebi cdiloben, isini ecnobian orga-
nizaciis molodinebs, korporaciul kul-
turas, kompaniis istorias da sxva. orga-
nizaciuli socializacia moicavs regulire-
bis processac, radgan adamianebs sWirde-
baT moergon axal samuSao garemos. isini
cdiloben moirgon TavianTi rolebi orga-
nizaciaSi, raTa moaxdinon socialuri TviT-
Segnebis konfiguracia, gaiTavison axali
gunduri normebi da praqtikaSi ganaxor-
cielon qcevis axali normebi da wesebi.

kvlevebma aCvena, rom regulirebis pro-
cesi sakmaod swrafad mimdinareobs. adami-
anTa umravlesobisaTvis mas ramodenime Tve
sWirdeba. gamoirCevian is momuSaveebi,
romelTac samuSao gamocdilebis farTo
speqtri gaaCniaT, es ukanasknelni ufro
advilad axdenen axal garemoSi adaptacias,
vidre gamoucdeli muSakebi.

socialuri sistema aris mTeli rigi
adamianuri urTierTobebis erToblioba. am
socialuri urTierTobebis areali SeuzRu-
davia, rogorc varskvlavebi caze. saintere-
soa aRiniSnos, rom adamianebis TviTeuli
patara jgufi warmoadgens Siga qvesiste-
mas ufro didi jgufisa, es didi jgufi
qvesistemas masze ufro didi jgufisa da
a.S. grZeldeba manam, sanam msoflios mTel
mosaxleobas ar moicavs.

socialur sistemaSi gamovyofT adamian-
Ta urTierTobebis kompleqsurobis or as-
peqts: 1. nebismieri adamianis qcevas SeiZleba
hqondes pirdapiri an iribi zegavlena sxvaTa
qcevaze. es gavlena, didi iqneba Tu mcire,
mainc moicavs socialuri sistemis yvela
kunWuls. TviTeul nawilSi Tundac mciredi
cvlileba gamoiwvevs cvlilebas mTel seste-
maSi.  2. meore aspeqti trialebs socialuri
sistemis sazRvrebze, radgan socialur siste-
mas mudmivi urTierToba aqvs garemosTan. aqedan
gamomdinare SeiZleba davaskvnaT, rom social-
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uri sistema warmoadgens Ria sistemas.
sistema socialur wonasworobaSia,

rodesac misi urTierTmoqmedi mxareebi
dinamikurad dabalansebulebi arian. so-
cialuri wonasworoba aris dinamikuri kon-
cefcia da ara cvalebadi. organizaciis

struqturaSi mudmivi cvlilebebisa da gada-
adgilebebis miuxedavad socialuri siste-
ma SeiZleba SevadaroT zRvas: talRebis
uwyveti moZraobisa da Tundac Stormebis
Sedegad, droTa ganmavlobaSi, zRvis Ziri-
Tadi xasiaTi mxolod mcirediT icvleba.
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Summary

The concept of organizational culture in era of glo-
balization is becoming more and more important.  Orga-
nizational  culture  is  one of the most important factors
for successful  organization. Success is determined by
people's values, principles and a way of their life, what
makes  it predictable and trusted. Identical situation is in
case of organizations. If It is easy to predict each mem-
bers behavior, decisions and attitude towards clients in
daily life  more desirable  partners they are for  many
organizations, who  respects stability and reliability.

According to findings - organizational culture is grad-

ually developing in Georgia and is in the process of im-
provement.  Formation of strong organizational culture
is very important for successful function. Which is the
prerogative for high - level managers. But, here we face
a major problem, which interrupts developing of this
matter  in Georgia.  Lack of knowledge of theoretical
and methodological tools may considered the problem as
well.

Key Words: Organizational Culture, values, organi-
zational member's behavior, decision, Stability.
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